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HCRMA Administrative Staff
Pilar Rodriguez, PE, Executive Director 

Ramon Navarro IV, PE, CFM, Chief Constr. Eng.

Celia Gaona, CIA, Chief Auditor/Compliance Ofcr.

Jose Castillo, Chief Financial Ofer.

General Engineering Consultant
HDR ENGINEERING, INC.

Report on HCRMA Development Activities
Chief Construction Engineer – Ramon Navarro IV, PE, CFM

HCRMA Board of Directors
S. David Deanda, Jr., Chairman 

Ezequiel Reyna, Jr., Vice-Chairman

Juan Carlos Del Angel, Secretary/Treasurer
Gabriel Kamel, Director 

Frank Pardo, Director

Sergio Saenz, Director

Michael J. Williamson, Director



Overview
365 TOLL Project Overview
IBTC Project Overview
 Segment 4 / Section A West Plan
Overweight Permit Summary

MISSION STATEMENT:

To provide our customers with a rapid and 
reliable alternative for the safe and efficient 
movement of people, goods, and services.

www.hcrma.net
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IBTC (Segs. 1‐3
Total Constr. Cost (2023): $223M
Total Dev. Cost (2023): 285M
Available Funding: $18.5M
NEPA clearance expected: May 
2023



[SEGS. 1 & 2] LIMITSFROM 0.8 MI. W. FM 396 / ANZ. HWY. 
TO US 281 / BSIFCONNECTOR [365 SEG. 3 COMPLETED]
[SEG. 4 FUTURE] LIMITSFROM FM 16 / CONWAY
TO 0.8 MI. W. FM396 / ANZALDUAS HIGHWAY
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NEPA CLEARANCE
07/03/2015

100% ROW ACQUIRED
PH 1: 365 SEG. 3

LET:08/2015
COMPLETED

PH 2: 365 TOLL
SEGS. 1 & 2
LET:11/2021

OPEN: 01/2026

MAJOR MILESTONES:



SEPTEMBER 8, 2022
OCTOBER 3, 2022
DECEMBER 9, 2022

DECEMBER 16, 2022
FEBRUARY 6, 2023

FEBRUARY 14, 2023
FEBRUARY 28, 2023
MARCH 13, 2023
MARCH 14, 2023
MARCH 28, 2023

‐Request for Proposals was released
‐Mandatory Pre‐bid meeting was conducted with In‐Person or Virtual Attendance option
‐Five Proposals were received for the 365 Toll Collection System, Integration, and
Maintenance Project
‐Compliance reviews were conducted of all electronic bids;
‐Evaluation committee [HCRMA staff and HDR [GEC]] thoroughly reviewed proposals, 
conducted oral presentations and in accordance with RFP’s two‐step scoring process
‐Proposal bid prices opened, evaluated, scored by evaluation committee
‐First Executive
‐Second Executive Briefing
‐Negotiation of contract terms, condition, & BAFO
‐Award of contract to SICE, Inc. for $13,980,669 with a score of 905

365 TOLLWAY COLLECTION SYSTEM INSTALLATION,
INTEGRATION and MAINTENANCE PROJECT
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GRANJENO WETLAND MITIGATION SITE
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LETTING:
PROJECT DETAILS:

The HCRMA Granjeno Wetland Mitigation Site project is for the restoration of 23.88 acres of land, 
including approximately 17 acress planned specifically for wetland restoration. The project consists of 
grading and compaction of approximatley 19 acres to establish a wetland which includes the 
placement of a clay liner and plant root zone soil strata. It also includes berm grading and compaction 
of approximately 6 acres of upland area. The project includes construction of an access driveway and 
road including maintenance and brush clearing/trimming. The project includes construction of a 
groundwater well with controls, approximately 3,000 linear feet of pvc distribution pipe, associated 
equipment, and a security fence.

 Bid opening date & time: Wednesday, December 6, 2023, Until 3:00 P.M. C.S.T.

 (MANDATORY) In‐person or Virtual Attendance Option.

Pre‐Bid Meeting: Tuesday, November 21, 2023, 2 P.M. C.S.T.

 All inquiries shall be submitted by 3:00PM CST on Wednesday, November 29,2023.  Inquiries 
beyond this date will not be responded
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OVERWEIGHT / OVERSIZE CORRIDOR SEGMENTS
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►OVERWEIGHT REPORT FOR OCTOBER 2023:

January 1, 2023‐ October 31, 2023

41,267Total Permits Issued:
$8,425,882Total Amount Collected:
$172,482▪Convenience Fees:

$8,253,400▪Total Permit Fees:
$ 123,801-Pro Miles:

$7,015,390-TxDOT:
$1,114,209-HCRMA
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JANUARY 1, 2023 – OCTOBER 31, 2023
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Overweight/Oversized Permit Count 
2022 ‐ 2023 Monthly Comparison

2022 2023

NOTES:
1. The accumulated permit count for 2023 (41,269) in comparison to 2022 (34,816):2021 (34,196).

2. Monthly permit count of 3,307 represents a ‐1.17% (decrease, 39) compared to the same month in 2022 (3,346).


